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Penelitian ini membahas mengenai fragmentasi pengelolaan sektor
pertanian, peternakan, dan perikanan pada BUMDes. Penelitian ini
menghadirkan model pengelolaan keuangan BUMDes yang terintegrasi
antar sektor. Metode penelitian menggunakan pendekatan kualitatif.
Data diperoleh melalui wawancara, observasi, serta dokumentasi.
Penelitian ini berawal dari menggali pengalaman BUMDes Suci dalam
mengelola unit usaha dan bagaimana apabila diterapkan Agro techo
park Accounting 6.0 untuk menghasilkan model akuntansi terintegrasi
yang mendukung tata kelola keuangannya. Kelebihan model integrated
farming adalah efisiensi biaya produksi, optimalisasi sumber daya lokal,
peningkatan produktivitas, serta potensi pengembangan wisata edukasi
berbasis agro.
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This study examines the fragmentation of agricultural, livestock, and
fisheries sector management within Village-Owned FEnterprises
(BUMDes). This study presents a BUMDes financial management model
that Integrates across sectors. The research method employed a
qualitative approach. Data were obtained through interviews,
observation, and documentation. This study began by exploring the
experience of BUMDes Suci in managing business units and how it
would be implemented using Agroteknopark Accounting 5.0 to produce
an integrated accounting model that supports its financial governance.
The advantages of the integrated farming model include production cost
efficiency, optimization of local resources, increased productivity, and the
potential for developing agro-based educational tourism.
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